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Request for Proposals
Professional Surveying Services for the Recovery, Restoration and Perpetuation of Corners of the Public Land Survey System

Due:  Monday July 8, 2019; 1:00 P.M. C.D.T.
Grant County Highway Department
224 3rd St. SE
P.O. Box 1005
Elbow Lake, MN 56531
Bond Requirements

Bid Bond

Performance Bond

Mandatory Pre-Proposal Conference

Thursday, June 27, 2019
1:00 P.M. C.D.T.
Grant County Highway Department
224 3rd St. SE

P.O. Box 1005
Elbow Lake, MN 56531
GRANT COUNTY


DOUGLAS COUNTY

Highway Department


Public Works
Tracey Von Bargen, PE


Patrick Veraguth, LS
County Engineer


County Surveyor
218-685-8300


320-762-2964
tracey.vonbargen@co.grant.mn.us

patv@co.douglas.mn.us
GENERAL

1) Grant County, herein after called “County”, shall purchase land surveying services for the Recovery, Restoration and Perpetuation of Public Land Survey System (PLSS) Corners. The objective of this Request for Proposal (RFP) is to engage professional land surveying services for the recovery and verification of certain PLSS corners and for the recovery or restoration and certification of certain PLSS corners.
2) The County seeks to enter into Survey Contracts with party consultants to provide the required services as defined in the scope of work. Unless changed by the County, services under the anticipated Survey Contracts will commence as outlined in the “Projected Timetable”.
3) This project consists of 1 contract area to be surveyed as outlined in the “Project Corner List”. The County is requiring that responding contractors propose a separate fixed price for each of the of the survey areas they are interested in entering into a survey contract for. The County intends to award contract areas in any configuration of contract area and vendor which the County deems to be in its best interest. 

BACKGROUND
4) Grant County has a need for reliable PLSS corner records for efficient and effective management of many land related activities. Funding for this project comes from the Legislative-Citizen Committee on Minnesota Resources, herein after called “LCCMR”, as part of a pilot project initiated by the Minnesota Association of County Surveyors, herein after called “MACS”.  
PROJECTED TIMETABLE

5) Request for proposal available
June 19, 2019
6) Mandatory Pre-Proposal Conference
June 27, 2019 1:00 PM
7) Completed proposals due
July 8, 2019
8) Evaluation of Responses 
July 9-10, 2019
9) Interviews (if required) and negotiations 
July 11, 2019
10) County Board approval 
July 16, 2019
11) Notice to Proceed 
 Pending execution of contract documents following board approval.

12) Completion of Project 
 December 31, 2020
SCOPE OF WORK

13) The objective of this Request for Proposal (RFP) is to engage professional land surveying services for the recovery and verification of certain PLSS corners and for the recovery or restoration and certification of certain PLSS corners as outlined in the attached Exhibit A:  Scope of Work and Specifications.
ATTACHMENTS
14) Exhibit A: Scope of Work and Specifications
15) Project Corner List
(1) Project Area Exhibit
(a) Depicts corners that must be verified and corners that must be certified.
(b) Note: If there is a discrepancy between the exhibit and the Project Corner List, the Project Corner List will control. 

16) Cost Proposal Sheet
17) Appendix A:  GCLCC 2011 Parameters

18) Appendix B:  GCDB Corner Reference

19) Appendix C:  Certificate of Location Template

20) Appendix D:  Diversity and Equity Policy
MANDATORY PRE-PROPOSAL CONFERENCE

21) A Mandatory Pre-Proposal Conference is required by all respondents to discuss the time table and scope of work.
PROPOSAL SECURITY
22) Each proposal must be accompanied by a certified check or bid bond prepared on separate form of bid bond, duly executed by the proposer as principal and having as surety thereon, a surety company approved by County, in the amount of Five Thousand Dollars and no cents ($5000.00). The certified checks or bid bonds will be returned after contract execution. 
PERFORMANCE BOND
23) Grant County requires the Contractor to furnish a Performance Bond in the full amount of the Contract, in favor of the County, to protect the County against any breach of contract. The Surety Company providing the bond must be registered to do business in the State of Minnesota and be satisfactory to the County.
PRIVATE EMPLOYMENT OF COUNTY EMPLOYEES

24) Proposers are prohibited from employing Grant County staff to complete any portion of the project.

INSURANCE REQUIREMENTS

25) The following insurance must be maintained for the duration of this Contract. A Certificate of Insurance for each policy must be on file with Grant County Highway Department within 10 days of execution of this Contract and prior to commencement of any work under this Contract. Contractor shall secure an endorsement to each policy requiring a 10-day notice of cancellation for cancellation based upon non-payment of premiums to all named and additional insureds, and a 30-day notice of cancellation for nonrenewal, or material change to all named and additional insureds.

26) The County reserves the right to rescind any contract not in compliance with these requirements and retains all rights thereafter to pursue any legal remedies against Contractor. All insurance policies shall be open to inspection by the County, and copies of policies shall be submitted to the County upon written request. All subcontractors shall provide evidence of the same coverage.
27.1) General Liability Insurance

$500,000 when the claim is one for death by wrongful act or omission and $500,000 to any claimant in any other case.

$1,500,000 for any number of claims arising out of a single occurrence.

No Less Than $2,000,000 Aggregate coverage.

Policy shall include at least premises, operations, completed operations, independent contractors and subcontractors, and contractual liability and environmental liability.

Grant County shall be named as an Additional Insured on a primary and non-contributory basis. 
27.2) Business Automobile Liability Insurance

$500,000 for claims for wrongful death and each claimant.

$1,500,000 each occurrence.

Must cover owned, non-owned and hired vehicles.

27.3) Workers' Compensation

Per statutory requirements. Certificate of Compliance must be executed and filed with Grant County.

27.4) Professional Liability Insurance 

Contractor shall maintain at its sole expense a valid policy of insurance covering professional liability, arising from the acts or omissions of Contractor, its agent and employees in the amount of not less than $500,000 per claim and $2,000,000 annual aggregate.

INDEMNIFICATION CLAUSE
27) To the fullest extent permitted by law the Contractor shall indemnify and hold harmless the County, County Engineer and County Surveyor and agents and employees of any of them from and against claims, damages, losses and expenses, including but not limited to attorney’s fees, arising out of or resulting from performance of the work/services under this Contract, provided that such claim, damage, loss or expense is attributable to bodily injury, sickness, disease or death, or to injury to or destruction of tangible property (other than the work itself), but only to the extent caused by the negligent acts or omissions of the Contractor, a subcontractor, anyone directly or indirectly employed by them or anyone for whose acts they may be liable, regardless of whether or not such claim, damage, loss or expense is caused in part by a party indemnified hereunder. Such obligation shall not be construed to negate, abridge, or reduce other rights or obligations of indemnity that would otherwise exist as to a party or person described in this Contract.

28) Contractor agrees, that in order to protect itself and the County under the indemnity provisions set forth above, it will at all times during the term of this Contract keep in force policies of insurances indicated in paragraph entitled "INSURANCE".
29) This provision is not intended to create any cause of action in favor of any third party against the Contractor or the County or to enlarge in any way the Contractor's liability, but it is intended solely to provide for indemnification of the County from liability for damages or injuries to third persons or property arising from the Contractor's or the Contractor's agents' performance hereunder.
INSTRUCTIONS FOR PROPOSAL, COMPLIANCE WITH RFP, AND PROPOSAL DEADLINE

30) Three (3) copies of the proposal(s) must be received in the Grant County Highway Department Attn: Tracey Von Bargen, 224 3rd St. SE, Elbow Lake, MN 56531 no later than 1:00 PM CDT, July 8, 2019.
31) The final cost proposal will not be revealed in the body of the proposal document. The Cost Proposal Sheet should be enclosed in a separate sealed envelope labeled with the proposer’s name and included with the submittal.

32) Telegraphic or Facsimile Modification. Any proposer may modify their proposal by telegraphic communication at any time prior to the scheduled closing time for receipt of proposals, provided such telegraphic communication is received by Grant County prior to the closing time, and provided further, that Grant County is satisfied a written confirmation of the telegraphic or facsimile modification over the signature of the proposer was mailed prior to closing time. The telegraphic or fax communication should not reveal the proposal price but should provide the addition or subtraction or other modification so that the final prices or terms will not be known by Grant County until the sealed proposal is opened. If written confirmation is not received within two (2) days from the closing time, Grant County has discretion to determine whether the proposal is accepted.

AMBIGUITY, CONFLICT, OR ERRORS IN RFP

33) Proposers are encouraged to promptly notify Grant County Highway Department, in writing, of any apparent major inconsistencies, problems, or ambiguities in the Scope of Work. Address notifications to: Patrick Veraguth, 526 Willow Drive, Alexandria, MN 56308, patv@co.douglas.mn.us. If revisions become necessary, the County will provide an e-mail response to all Proposers who received the RFP and attended the Mandatory Pre-Proposal Conference.

(1) All questions regarding the RFP shall be submitted 72 hours prior to proposal due date. Questions submitted after that time may not be addressed.
REJECTION OF PROPOSALS

34) Grant County reserves the right to reject any or all proposals submitted when deemed to be in the County’s best interest. 
REQUEST FOR CLARIFICATION

35) In the event the County believes that additional clarification of a proposal is needed for the County to make a determination regarding the proposal, the County shall submit a request for clarification in writing to the proposer. The proposer shall have two working days to provide the additional requested information. The proposer’s response shall be in writing.

VALIDITY OF PROGRAM

36) Proposals shall remain valid for 90 days from the date opened.
PROPOSAL FORMAT

37) The proposal shall be presented in the following format:

a) A cover letter.

b) A table of contents.

c) An executive summary of the firm history and experience as it relates to the 
project.
d) Sufficiency of financial, technical and human resources.

e) Project plan and schedule.

f) A description of relevant experience, including:

a. The name of the project manager/contact person with resume outlining at least five years’ experience with similar projects.

b. A list of personnel to be assigned to the components of the project and their qualifications including their past experience with similar projects. 
g) Representative examples of similar work

h) Other attachments as required.

i) The proposed cost shall be a Firm Fixed Price which shall include all costs 
associated with the project. Grant County will not be responsible for cost 
overruns. Proposals which differ from the requested format may be rejected.
a. The final cost proposal will not be revealed in the body of the proposal document. Final Cost Proposal Sheet should be enclosed in a separate sealed envelope labeled with the proposer’s name as outlined in item 32.
b. If the vendor is not interested in providing a price for a contract area, enter NA in the appropriate Cost Proposal field.
38) It is the responsibility of the proposer to identify information in their proposals they consider confidential and, to the extent that the County agrees with that designation, such information will be held in strict confidence.

EVALUATION OF PROPOSAL AND AWARD

39) All responses will be reviewed by an appointed evaluation committee. Prior to making the final selection, interviews may be conducted with selected firms if required. Proposals will be evaluated in order of importance based upon the following criteria:

40.1 Qualifications
55 points possible
40.2 Proposal submittal (responsiveness/professionalism)
15 points possible

40.3 Cost
30 points possible
40.4 Interview
as required
AGREEMENT DEVELOPMENT

40) Contract negotiations will be conducted with the selected firm and recommended to the Grant County Board for approval. In the event a satisfactory agreement cannot be reached with the selected firm, negotiations will be conducted with a subsequent proposer until a satisfactory contract can be established and recommended to the County Board for approval.

PAYMENT
41) Monthly administration:
(1) 1% of project fee (up to a maximum of 10%) will be payable monthly for project administration. 
42) The County shall pay the firm that is awarded the project based on the firm demonstrating that they have met certain project benchmarks as outlined below.

	Benchmark
Percent of Project Cost Paid

Project Administration 
10%
Corners Verified 
15%
Certificates of Government Corner Locations
  completed and recorded
40%

Certificate of Survey
 completed and recorded
20%

Final inspection 
15%



PUBLIC USE

43) Upon final execution of the contract, all data provided to the County will become the property of Grant County and will be available for public inspection and use in the office of the County Recorder.
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Closing Time:
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Recovery, Restoration and Perpetuation of Public Land Survey System (PLSS) Corners
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